
Powering People,
Performance & Profits

Your team is your greatest resource and a major source of your profits. 

Learn to have powerful on-going conversations that inspire
performance, build trust and honor your salon’s culture. 

Establish a
communication

system to increase
your teams’

accountability 

Create win-win
situations to drive
the behaviors you

want 

Leverage your
team’s strengths 

What You’ll Learn:

Maneuver
performance

conversations fairly
and consistently 

June 17 + 24 |  12-2PM EST
2-Part Virtual Seminar
June 17 + 24 |  12-2PM EST


